Kingston
Plan%:tlz:i%_n

Maaster Association, Inc.

October 21, 2019

Dear Managing Agents,

Enclosed piease find a copy of the approved 2020 KPMA Operating Budget. Payment
coupons will be mailed to you In December.

Please be reminded that payments are due on the first (1%) day of the month and are
past due If not recelved by the tenth (10%) day of the month. Delinquent assessment
payments are subject to a $25 per month late fee, as well as a LITUS* To Let
administrative fee, starting at $25. Retumed checks are subject to a $45 bank service

charge.

Pleass remember that there Is a charge to the Master Association for cable disconnect /
reconnect requests. As a result, the individual Subordinate Association will be involced
$245 at the time of disconnaction which will cover both the disconnection and
reconnection of the cable for the specified unit.

If you have any questions regarding this mailing or any Assoclation-related matters,
please contact our office at (843) 848-2016.

On Behalf of the KPMA Board of Directors,

Lestie 4. Stytes

KPMA Assistant Property Manager
LITUS* To Let

Enclosures



MINGSTON PLANTATION MASTER ASSOCIATION

Approved Operating Budget for 2020
201 2020
AGCT. REVENUES Budget Budge! Changa
Actual ‘
30f Ragulsr Assonsments 2,448,060 2,800,308 163,248
310 Operating Inferast income 300 400 100
335 CATV Income 303,114 815,000 11,898
372 Eleciricky Raimbursamant incorna 2,700 2,600 100
ars Dacala/Stickars lncome 35,000 45,000 10,000
naw Ovamight Traller Fess 15,000 16,000
313 Laursl Rants! incoma 18,800 19.!46 B45
TOTAL INCOME 2,808,074 2,097,353 191,270
EXPENSES
Rapairs & Malnlensnce
410 Maintenanos Stalf 224,000 210,000 {14,000)
410 Foo! Supplica 12,000 12,000 -
421 Fool Equipment Meintanancs 2,000 2,000 -
425 Minor Rosdway Maint'Cur Repalr 2,000 2,000 .
428 Laka Maintanance 9,540 6,540 .
430 General Muintsnance & Mmlerials 67,000 67,000 .
now Elacionic Gebs Meintanance . 5,000 5,000
440 tandscape Meintenanos & Supply 23,000 - (23,000}
new Wsed Conirol Chemicsls . 2400 2,400
new Seasonal Flowers . 16,600 16,600
45 Landscape Replacement 5,000 30,000 25,000
new Landscape Dralnmgs . 18,000 16,000
44510  Tree Malntensnce 28,000 40,000 18,000
442 Inigation Malntenance 10,000 16,000 8,000
443 Coniract Landecape Mainisnance 868,020 831,862 48,942
450 Past Control Barvices 5,000 25,000 -
451 Termite Trestment/Sand 400 400 .
470 Janitorin Supphes 1,100 _1,100 -
Tatal Repaire & Maint. 1,261,080 1,385,002 93,642
Gansral &k Adminisirastive
&0 Office Supphes 8,100 6,100
811 Printing/Coples 13,000 14,000 1,000
512 Postage 2,000 2000
Lega! & Other Profssaions! Services 3.000 5,000 2,000
521 Audit'Tex Preparation 4,600 4,500 -
Landacape Architect Feas - 30,000 30,000
Mansgament Sarvices 196,100 197,051 1,081
642 Meating Expense 3,000 8,000 2,000
B inaurance Expsnss 45 35,000 {10,000)
Total General & Admin. 271,700 298,651 28951
Licition
600 Eleciriclty 77500 74,000 {3.500)
601 Water/Sewar & |rrigation Make Lip 11,600 10,600 (800)
808 Trash Ramoval 20,000 2500 2,600
s Cable TV 303,114 318,000 11,688
808 Infernet Accoss 400 400 -
508 Phona/Fax 8,600 5,000 (600)
Total Uttites 418,014 427,500 B, 466
Othar Expanses
710 Sacurlty Sarvices 430,300 435,000 4,700
714 Cortingancy’Storm Damage: 10,600 19,000
713 Holkisy Decoratlons 2,000 2,000 -
886 Seawity Equipment Rental / Repair / Ga 21,000 22,500 1,500
560 Maintenance Equipment / Repelr / Gaa 10,000 12,700 2,700
473,300 482,200 8,200
o001 Ganersi Resarves 342,000 383,000 51,000
720 Temes & Fees 10,000 11,000 1,000
Tolal Other Expanses 852,000 404,000 62,000
TOTAL DPERATING EXPENSES “3800,074 8 2,997,352 191,270
Percent increase 6%
Par Doct/Per Month incresse § 849
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